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 Gateway Multi Academy Trust 

Executive Leader/CEO 

Contact Details 
Gateway Multi Academy Trust, The Romsey School, Greatbridge, Romsey, Hampshire, SO51 8ZB 

Tel: 01794 512334   www.gatewaymat.org   jobs@romsey.hants.sch.uk 

“Your Gateway to Success” 

 
Our vision is to provide a world class education for our children and young people based 
on the following principles: 
 

 Our ethos for each school is to be inclusive where all young people succeed 

 Students are supported and happy, with staff who go that extra mile 

 Students achieve outstanding results through inspirational teaching 

 Learning has no boundaries within and beyond the classroom 

 The school is at the heart of our community with each school a centre for extended 
services  

 

 

http://www.gatewaymat.org/
mailto:jobs@romsey.hants.sch.uk
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Dear Candidate 
 
Welcome to the Gateway Multi Academy Trust (GMAT) and thank you for your interest in our Executive 
Leader/CEO role. 
 
GMAT was created in April 2019 building on the Single Academy Trust of The Romsey School in Hampshire 
which included creating a wholly owned subsidiary Romsey Community Services Limited (RCS Ltd), our 
community division.  At the time we were asked to support Oakfield Primary School in Totton as in 2018 the 
school was placed in Serious Weaknesses.  We hope that the intensive turnaround will lead to a successful 
Ofsted due in the Spring term of 2022.  
 
As you would expect, GMAT has a loyal and talented Executive Team and exceptional leaders and teachers in 
our schools. Our vision and values and our partnership approach to our operations have underpinned our 
successes in every aspect.  Over the near two-year period of COVID, we have been able to maintain a high 
standard of education combined with considerable community support to ensure our families in and beyond our 
catchment are able to learn and have enough food to eat.  
Our retiring Executive Leader joined Romsey School in 2011 and has led us through conversion to academy 
status and subsequently a MAT.  This has been achieved with high level support from both the staff and the 
community.  The trustees are now looking for the next and exciting step for the trust.  We are keen to form new 
and exciting partnerships and want GMAT to grow either by other schools joining GMAT or by forming 
partnerships that mutually benefit both parties. 
 
The role of running GMAT currently requires a 0.6 contract time, however, trustees are open as to how this time 
is spent, either as a standalone post or one which combines with other work that the candidate undertakes.  
Working days/times can be negotiated at interview.  
 
Trustees are keen to hear from candidates with appropriate Headship experience in primary, secondary, 
tertiary, university or adult education who feel they can make a real contribution to leading our trust. We are an 
equal opportunity employer, we celebrate diversity and are committed to creating an inclusive environment for 
all employees. 
 
Candidates are guided to some key linked documents below in order to know more about the trust and how it 
operates as a trust. 
 

 Scheme of Delegation  

 Draft Strategic Plan 

 Ofsted Report The Romsey School June 2017  

 Ofsted Report Oakfield Primary School 2018 

 Ofsted Report Little Sunlights May 2019 
 
If you would like an informal conversation with either the current Executive Leader, Jonathan de Sausmarez 
then please contact on jdesausmarez@romsey.hants.sch.uk or 078255184949.   
 
If you feel you are the outstanding Executive Leader/CEO we seek and are able to offer a fresh view of our 
future challenges, your application will receive a warm welcome. 
 
 
 
 
 

Judith Houghton 
Chair of Trustees 

 
 

 
 

  

 

 

http://gatewaymat.org/documents/vacancies/GMAT-SoD-Sept21.pdf
http://gatewaymat.org/documents/vacancies/GMAT-SP-2021-2024.pdf
https://drive.google.com/file/d/1QGgqKaZ8lYUXtWT4BU6YvWafEEXbgA-S/view
https://reports.ofsted.gov.uk/provider/21/147021
https://reports.ofsted.gov.uk/provider/16/EY496071
mailto:jdesausmarez@romsey.hants.sch.uk
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Background to the GMAT 

 
“Your Gateway to Success” 
 
 
 

Gateway Multi Academy Trust (GMAT) grew from the single academy trust of The 
Romsey School which converted in August 2011.  There is no doubt that whilst we had 
no issue with our Local Authority, this was the best decision for the school.   
 

Since that time, we have used some of the benefits of being a trust to apply for CIF 
funds which has greatly enhanced the school’s provision.  In November 2018, the 
governors at the time wished to share the vision and values of our trust and use my 
personal experience of working with other schools, to create the newly formed Gateway 
MAT.   

 

Not long after becoming an empty MAT, we were asked by the RSC to support Oakfield Primary School as it 
had recently become categorised as having ‘Serious Weaknesses.’  As a trust that will always support other 
schools, Oakfield became part of our new MAT.  Since then, we have been able to implement significant 
changes and improvements to the school, including appointing a new Headteacher, new Chair of Governors 
and instilled new systems of quality control and assurance.  Significant investment from GMAT has resulted in 
many changes to the physical nature of the site and the school is now working at a very high level, despite the 
challenges of the pandemic.  The school is expecting an Ofsted inspection by April 2022 and we are hoping this 
will confirm our “good” view of the school. 

 

After 22 years of Headship, with the past three years of leading the trust, it is now time for me to be put out to 
grass and enable a new and vibrant leader to take the trust forward.  The trust is ready to grow by either finding 
more schools to join us and/or working in partnership with other small trusts.  The DFE has published its ‘try 
before you buy’ approach to working in partnership and this is an area to be developed in the coming months. 
We have never set out to sell our trust or actively seek other schools to join but this is the time to review where 
the trust has grown and what the next steps should be.  

 

I hope that you will be excited by the opportunity of building on this foundation and making GMAT reflect very 
much your vision and values.  We are so fortunate to have leaders who are ambitious for the trust and want to 
be part of a vibrant organisation.  RCS Ltd is our community trading arm and fits to our belief in looking after 
children and families both academically and socially. 

 

Whilst we are seeking a person who can embrace our ethos, we are equally seeking someone who can bring 
their vision in driving the trust forward.  This is a post where someone with their own educational philosophy can 
make a real difference to the young people and families within the trust.  Both Romsey and Oakfield are 
expecting inspections soon and I hope this will provide you with the foundation and spring board for future 
success. 

 

If you would like any more information or an informal chat, then please contact me on 
jdesausmarez@romsey.hants.sch.uk.  This is a fantastic opportunity to work with a simply superb staff and truly 
wonderful young people supported by trustees and governors who want GMAT to be a force for change and 
good for the communities its serves. 

 

 

 
Jonathan de Sausmarez 

Executive Leader 

  

mailto:jdesausmarez@romsey.hants.sch.uk
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The Romsey School- Headteacher Annie Eagle 
(appointed September 2020) 
 

Annie Eagle is a relatively new Headteacher who has a great passion to ensure that The 
Romsey School serves the community in the most optimal way possible. Annie started her 
Headship post by reopening the school during the pandemic, so she has learned 
exponentially over the last sixteen months. She has a nationally acclaimed reputation for 
her teaching and leadership work, and has served in a variety of other contexts including 
the Isle of Wight, Bermuda, Bermondsey (London) and Gosport. Her specific leadership 
interests are high impact pedagogy and self-improving school cultures. She is a 
keen geographer and still teaches one class. Aside from school she is an avid reader, she 
enjoys regular swimming, all outdoor adventures and travelling.   

 
The Romsey School is an 11-16 community comprehensive school, which serves the greater part of Romsey 
and the surrounding villages of Ampfield, Awbridge, Braishfield, Sherfield English, Michelmersh and Timsbury 
and out of catchment areas. The Romsey School enjoys considerable academic success with results amongst 
the best in Hampshire.  
 
The school's mission is: "Our lived experience of 'Compassionate Excellence' means that we ‘Aspire, Care and 
Include.’ These values result in young people who are ‘inspired, confident and fulfilled. Students leave our 
school ready to rise to the challenges of their future’"  
  
The school espouses traditional values with an unambiguous approach to discipline and clear policies on 
uniform. The best of the school’s traditions have been retained and the ethos has been developed to ensure 
that there is success for every individual; that pupils take increasing responsibilities within the school, for 
themselves and for others and that the school looks outwards to develop links with the wider community.  
 

All classrooms are generally well equipped with either a projector or interactive white board and a computer for 
staff to use.  The website and google classroom provide on-line resources and information for pupils, parents 
and staff.  The school has specialist provision for SEND which includes a facility for SEND and pupils with ASD 
needs.  We also have a Student Support Centre which is an area for pupils who, for a variety of reasons, 
struggle to fit into the mainstream.    
 
The intake varies annually but is generally of above average ability.  Our Pupil Admission Number for each year 
group is 232 although due to increased parental requests we are over PAN for two year groups. Around 50% of 
students come from outside catchment. The total number on roll is around 1200 currently when the ASD 
Resource base is included. Although only 18% of pupils receive pupil premium there is a strong special needs 
department which provides support through withdrawal and in-class assistance. The school is able to offer a 
broad range of subjects, including BTecs, to match student need.  Nearly all pupils enter further education and 
many go on to achieve scholarships to further and higher educational establishments, including Oxbridge. 
Pupils are also prepared for the world of work through the careers guidance programme which begins in year 9 
and the successful Enterprise Project in year 10 which brings in consultants from business and commerce to 
work alongside pupils. 
 
www.romsey.hants.sch.uk 
Ofsted Report June 2017 
 

  

http://www.romsey.hants.sch.uk/
https://drive.google.com/file/d/1QGgqKaZ8lYUXtWT4BU6YvWafEEXbgA-S/view
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Oakfield Primary School- Headteacher Haydn Mitton 
(appointed April 2019) 
 

Haydn was appointed to lead Oakfield in April 2019 as the academy joined the trust. His 
experience leading and supporting underperforming primary schools in order that they 
become 'Good', alongside his passion and determination for all children to develop a love 
of learning, meant he was the ideal candidate to work within GMAT and bring about the 
changes required to make Oakfield a school to be proud of. He is internationally minded 
and enjoyed living and working for a short period in Qatar. Haydn will start his NPQEH 
qualification imminently and although this may leave little time for new hobbies, he will be 
sure to continue his passion for exploring the beaches and cultures of the world. 

 
Oakfield Primary School joined the Gateway Multi-Academy Trust in April 2019 as a sponsored Academy after 
the predecessor school was deemed inadequate in June 2018. 
 
Despite the challenges, it has gone from strength-to-strength; the school, now oversubscribed in Year R for the 
past two years, is the only Primary school amongst a range of infant, junior and special schools in the town of 
Totton, Hampshire, on the border with Southampton - a 20 minute drive away from Romsey.  
 
As a one-form entry school that is not full, there have been challenging decisions to make financially in order to 
ensure both viability and sustainability for the future. Being part of the trust has strengthened the school in this 
way and the future looks positive. The recent investments in buildings, grounds and staffing have helped 
the school to focus on what is most important: the children. 
 
Many of the families who choose Oakfield do so because of the commitment to outdoor learning. Set within the 
New Forest district, just minutes away from the Forest, the school has committed to ensuring all pupils learn 
how to explore, use and look after their environment. 
 
Partnerships between schools within the MAT have led to increased opportunities for pupils to access high 
quality provision for learning, including most recently: The Arts - with frequent music support to enhance the 
curriculum offer. 
 
Other partnerships include the English and Maths hubs who have worked with the school to provide training and 
support to deliver CPD and visits in order to bring the current best practice and research into the classroom. 
Most notable is the revised phonics curriculum in EYFS and KS1 that has helped to secure high levels of 
success for pupils. 
 
Writing remains an area for improvement, with almost a third of pupils eligible for income based free school 
meals, the challenge to diminish the difference between outcomes for vulnerable groups is at the forefront of our 
current work. 
 
The school has a committed and knowledgeable local governing body that has developed with the school and 
alongside the support of the Executive Leader and Trustees from the MAT. They hold the Headteacher to 
account by working with all leaders across the school to gather first-hand evidence. Their work, coupled with 
senior leadership team: comprised of the Headteacher, Deputy Headteacher and Senior Teacher has played a 
crucial role in strengthening the school. 
 
Oakfield is truly a beacon of the community and the impact of academic and pastoral work over the last few 
years is a credit to the hardworking staff and pupils who share the same strong values and dedication.  
 
Although the school does not yet have a formal assigned grade from Ofsted, we look forward to welcoming the 
inspectors in the near future. 
 
https://www.oakfield.hants.sch.uk/ 
https://reports.ofsted.gov.uk/provider/21/147021  

 
  

https://www.oakfield.hants.sch.uk/
https://reports.ofsted.gov.uk/provider/21/147021
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Romsey Community School Ltd (“RCS”) -   
Acting Director Wendy Masterson (appointed 
September 2021) 
 

A highly experienced and qualified senior leader, Wendy has worked in a variety of community, 
charity and government settings throughout her expansive career. Wendy has a strong history 
of community development with business skills and has helped to development RCS to be a 
strong service provider in Hampshire, Surrey, IOW and the wider communities.  Wendy believes 
that through working together in partnership; providing supportive services to local communities, 
we will all help build a better future for everyone. 

 
Pre Covid there was considerable community activity on the site which is open from 7.00 am to  
10.00pm on most days.  We have a track record of supporting young people and families both within and 
beyond our catchment.  We have successfully completed two summers of the Connect4Summer programme 
and we currently have centres in Andover and Eastleigh.  We also run a food bank in Romsey.  We are currently 
exploring whether to create a charity arm to RCS in order that we can diversify and reach out to other funding 
streams.  Our projects are very much about supporting families and this includes back to work programmes and 
support for literacy and numeracy.  
 
Little Sunlights Nursery is also based on the site of The Romsey School and comes under the branch of RCS.  
 

https://rcsservices.org.uk/       https://little-sunlights-nursery.co.uk/  
 

RCS support for the Gateway Academy Trust 
 Support for vulnerable families which includes; parenting programmes, support with English and 

Maths, employment skills, access to food from pantry. 

 Provision of food parcels and deliveries for both schools during lockdown for free school meals and 
vulnerable families. 

 Support for families in holidays through Connect4summer and activity programmes. 

 Support for unemployed parents through the Alliance programmes. 

 Delivery of well-being programmes to parents. 

 Support for pastoral teams with Early Help Hub (EHH) referrals and support for vulnerable families.  

 Provision of one-to-one support after school for young people experiencing issues around well-being. 

 Coordination and staffing of the Romsey School lettings program. 

 Conduit for signposting and additional support from external agencies. 

 Provision of support and training for staff on site in a range of programmes 

 Support for families from the Nursery staff team, especially those on Children in Need (CIN) and 
Child Protection (CP) by offering additional places during the holidays. 

 Support through Community Pantries with debt, employment, referral through to other organisations. 

 Coordination and staffing of the Covid 19 testing programme. 

 Provision of employment opportunities for young people in the nursery and Community team. 

 Placements for young people from the support centre in the Nursery and with the Community team. 

 

  

https://rcsservices.org.uk/
https://little-sunlights-nursery.co.uk/
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Gateway Multi Academy Executive Leader/CEO 
 

Job Description 
 

“Your Gateway to Success” 

 
Our vision is to provide a world class education for our children and young people based on the 
following principles: 
 

 Our ethos for each school is to be inclusive where all young people succeed 

 Students are supported and happy, with staff who go that extra mile 

 Students achieve outstanding results through inspirational teaching 

 Learning has no boundaries within and beyond the classroom 

 The school is at the heart of our community with each school a centre for extended services  
 

EMPLOYMENT DETAILS 
 

Job title: Executive Leader (CEO) 

Responsible to (job title): Chair of the Board of Trustees 

Hours of work: 0.6 FTE (or 1.0 subject to negotiation) 

Salary: L37 – 43 (£102,159 - £117,197) FTE per annum 

 
ROLES AND RESPONSIBILITIES 
 

GENERAL 

Act as an ambassador, inspiring and empowering others, whilst maintaining a high standard of personal 
integrity and professional conduct. 

Work with the board of trustees, local governing bodies (LGBs) and staff in member schools/RCS to define and 
deliver the trust’s vision, aims and objectives through inspirational and motivational leadership, clear strategic 
direction, high standards and measurable targets.  The Scheme of Delegation can be found here (hyperlink) 

Set out how the trust and its constituent academies and community provision will move forward towards the 
trust’s strategic goals each year. 

Agree delegations with the trust board to the LGBs and head teachers of the member academies for their day-
to-day operations, while agreeing with head teachers which matters are most effectively operated centrally by 
the MAT. 

Agree delegations with the trust board to the RCS Committee and Director of RCS as required. 

Ensure compliance, regularity, propriety and value for money for the MAT. 

Maintain a secure overview of the management of all issues within each of the MAT’s academies/RCS Ltd, 
providing assistance to the head teachers/Director of RCS of each part of the MAT and their boards and 
committees as required. 
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Uphold good governance and ethical behaviour through leadership and example, including good professional 
practices and business control systems. 

LEADERSHIP, STRATEGY AND ETHOS 

Set a clear vision of, and lead, the ethos, development and success of the MAT in correspondence with the 
board of trustees.  

Ensure the MAT’s strategic plan is implemented to the greatest possible extent, and that this ensures the best 
possible performance of the MAT. 

Ensure the MAT acts in compliance with relevant legislation and guidance at all times. 

Provide dynamic, consistent and motivational leadership, recognising the unique structure and needs of each 
individual school. 

Ensure that in all areas of the MAT any child or adult is safe and free from any form of abuse and that our 
Safeguarding and Health and Safety policies are robust and implemented effectively.  Report to trustees/LGB 
on a termly basis as to the impact of policies. 

Ensure that there are high levels of effective communication across the MAT, so that all members of staff 
receive the relevant information to carry out their professional duties. 

Help create workable structures and systems for the MAT, and evaluate their effectiveness in delivering 
student/family progress and outcomes in relation to teacher/staff views, assessments and impact reports both 
locally and nationally recognised. 

Ensure that the assessment and progress measures within every school are accurate and consistent, with a 
clear, collectively-agreed approach that staff understand. 

Actively work with the Regional Schools’ Commissioner and other organisations to grow the trust based on the 
principles and vision of the trust. 

Meet with and lead the executive committee of head teachers/Director and others across the trust to deliver a 
collective and consistent strategy, determining the best means of delivery. 

Actively seek to work with other organisations in partnership in order to improve the outcomes of GMAT children 
and families 

Manage risk, including setting, and manage risk appetite, tolerance and mitigation strategies. 

PERFORMANCE MANAGEMENT AND PROGRESSION 

Oversee performance management practices to ensure all staff across the trust are motivated and enabled to 

carry out their respective roles to the highest standard. 

Take responsibility for the overall development and training of the trust’s staff, ensuring they are given ample 
opportunities for their own CPD alongside statutory and whole-school training. 

Ensure there is a healthy and positive culture among staff of all levels, where opinions can be shared and 
concerns voiced – make sure appropriate measures are in place to allow this. 

Line manage head teachers, Director RCS Ltd, the chief finance officer (CFO), and any other relevant 
individuals. 

Review the progress of the MAT’s schools and RCS Ltd, liaising with their LGBs, and take action as necessary 
to ensure that progress and improvement is delivered and maintained. 
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Conduct reviews of the performance of each school, identifying common themes and, where necessary, utilising 
expertise and resources from each school to strengthen one another. 

Promote excellence in teaching and learning and ensure a continuous and consistent MAT-wide focus on 
pupils’ achievement. 

Ensure there is a culture of support and advice across the MAT, where knowledge is shared for the benefit of 
pupils and staff.  

Help provide, alongside senior staff, career pathways and avenues of progression – particularly for junior 
members of staff. 

Identify emerging talent and create systems for emerging leaders to have leadership roles across the MAT 

Look to enrol on a training or professional development programme that would increase knowledge and 
expertise and benefit the MAT. 

OPERATIONAL AND FINANCIAL 

Ensure, in collaboration with the CFO, that the MAT’s resources are managed efficiently, ethically and 
professionally, and collaborate effectively with the Education Funding Agency (EFA). 

Work alongside the CFO and senior leadership team in developing and maintaining a strategic financial plan, 
including a five-year budget plan. 

As the only executive member of the trust board, effectively relay information regarding the work of the 
executive team and the day-to-day operations to the board, ensuring important information is passed on and 
understood. 

Take responsibility for the day-to-day operations of the trust, in conjunction with, and with oversight from the 
trustees and governing bodies. 

Develop and implement clear and transparent mechanisms which inform parents and pupils about the 
curriculum, attainment and progress, as well as the contribution they can make in supporting their child’s 
learning and achieving the school’s target for improvement. 

Help formulate and adapt a demanding yet appropriate curriculum and assessment that suits the needs and 
nature of the MAT’s schools/nursery and its young people. 

Encourage the use of national data and benchmarks to monitor progress and intervene as required where 
performance is not acceptable. 

Ensure that each school promotes an inclusive and supportive approach, so that every pupil feels motivated, 
welcome, valued and secure. 

Ensure that special educational needs and disability (SEND) provision is of a high-quality and that every pupil’s 
needs are met with the appropriate allocation of staff and resources. 

ACCOUNTABILITY 

Foster an MAT-wide ethos that upholds the highest standards of professionalism and diligence as an effective 
means of compliance with statutory legislation and guidance.  Ensure national and locally agreed standards of 
professionalism are maintained at all times. 

Oversee and ensure the effectiveness of all of the MAT’s policies and procedures, ensuring confidentiality is 
maintained where appropriate. 

Ensure the board of trustees and all MAT staff are up-to-date, advised and trained on the latest education 
regulation, legislation and policy. 
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As the leader of the MAT, keep up-to-date with developments and news in the education sector through 
attending meetings, conferences and receiving regular updates. 

Ensure all legislative and statutory requirements for academies are met and are compliant with the Academies 
Financial Handbook, the Governance handbook and competency framework, and other DfE guidance. 

Ensure all statutory policies are in place, fully implemented, up-to-date, and reviewed as necessary across the 
MAT. 

Cooperate fully and transparently with external agencies and bodies, in particular Ofsted, to ensure the 
structure, management and performance of the MAT and each school is reflected accurately. 

Promote, both in everyday practice and explicitly, to the school and wider community, the MAT’s commitment 
to safeguarding and the welfare of children and young people. 

Ensure procedures are in place for staff to bring attention to areas of concern and poor/unsafe practices, and 
that these are dealt with seriously and sensitively if required. 

Ensure there is absolute equality and fairness across the MAT, where hard work is recognised and rewarded 
– regarding both staff and pupils. 

COMMUNICATION, LIAISON AND SPONSORSHIP 

Liaise alongside the CFO with external regulators such as the EFA and Charity Commission. 

Develop close and effective working relationships with key partners and stakeholders. 

Provide informative and good-quality reports of activities and performance to the board, and to stakeholders in 
accordance with requirements, ensuring the MAT’s leadership team are up-to-date on latest developments and 
areas of strength/weakness. 

Present a clear, accurate and comprehensive account of the MAT’s performance to governors, the local 
community, Ofsted, stakeholders and others concerned. 

Develop pan‐academy strategies to support the diversity, sustainability, financial stability, best practice and 
well‐being of the school communities, in the sharing of facilities, resources, expertise and ideas. 

Seek to identify key agencies, individuals and groups that could enhance the work of the trust, and if possible 
secure their partnership for the benefit of the trust. 

Where necessary, proactively coordinate efforts to grow the MAT by incorporating additional schools – in line 
with any pre-agreed strategies for increasing outreach and size of the trust. 

If a school is incorporated into the MAT, direct and manage the process, ensuring that appropriate and timely 
project management is in place to achieve a smooth transition. 

Develop and coordinate partnership work; maintaining open, transparent and constructive relationships 
between parents, the local community, LAs, health and social care, etc., particularly in relation to vulnerable 
pupils or those with SEND. 

 

  

https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/publications/governance-handbook
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Person specification 
 

 ESSENTIAL DESIRABLE 

QUALIFICATIONS 

AND TRAINING 

The successful candidate will: 

  Be educated to at least degree level. 

 

 

 Have a Masters/ 

postgraduate degree 

and/or NPQH/NPQEH 

EXPERIENCE 

The successful candidate will have experience of: 

 Leading and working in a large and complex organisation which 

operates across multiple sites.    

 Managing multiple resources across various timeframes and 

financial bands. 

 Holding a senior leadership position within a school or 

organisation, accountable for the standards and work of a large 

team. 

 Developing a strong team culture with senior leaders and 

fostering a positive work ethos. 

 Working with and developing relationships with stakeholders, 

sponsors or businesses. 

 Experience of using assessment data to inform decision-

making. 

 

 

 

 Leading or directing in an 

education setting. 

 Working with and/or on 

behalf of young people. 

 Working in both the private 

and public sectors. 

 

 

 

KNOWLEDGE 

AND SKILLS 

 

 

The successful candidate will have: 

 High levels of education and public sector awareness.  

 An ability to motivate colleagues. 

 The confidence to challenge opposing views by presenting 

robust arguments and reasons for the contrary view. 

 Excellent written and verbal communication skills.  

 Strategic planning and review competence. 

 The understanding of how a community based trading arm 

operates within an academy trust. 

  

The successful candidate will be able to: 

 Interpret complex financial information and statute, and devise 

policies and procedures in light of these.  

 Work as part of a team as well as work independently.  

 Work effectively with colleagues, governors and parents.  

 Manage projects and lead a group.  

 Efficiently collate and analyse data. 

 

 

 An ability to identify 

external commercial 

opportunities and 

sponsorships to develop 

the profile and finances 

MAT. 
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 ESSENTIAL DESIRABLE 

 

 

 

 

 

 

 

PERSONAL 

QUALITIES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The successful candidate will have: 

 The professional and exemplary character necessary to be the 

ambassador for the MAT. 

 Excellent analytical and problem solving skills.   

 A good attendance and punctuality record. 

 Excellent time management and organisational skills.  

 High expectations of self and professional standards. 

 The ability to maintain successful working relationships with 

colleagues. 

 A pragmatic, action-orientated and outcomes-focussed 

approach. 

 High levels of drive, energy and integrity. 

The successful candidate will be: 

 A model professional in standards of behavior, dress and 

conduct with all stakeholders. 

 A desire to promote the academic and social welfare of young 

people and families within and beyond our catchment areas. 

 Able to promote good behaviour consistently.  

 Able to plan and take control of situations.  

 Able to work flexibly, leading and contributing towards meetings 

and training outside of their specified work hours.  

 Committed to contributing to the wider school and its 

community.  

 Capable of handling a demanding workload and able to 
successfully prioritise work. 

 Passionate about improving the quality of education the 
educational outcomes for all pupils. 
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Expectations of the Executive Leader 
 
The Executive Leader, working closely with the Head Teachers/RCS Director within the trust, to translate the 
vision into agreed objectives and operational plans which will promote and sustain trust wide improvement.   
 

RESPONSIBILITIES EXPECTATIONS 

The day-to-day leadership of the trust. All policies and procedures are understood and 
implemented by all staff. Procedures are reviewed and 
improved regularly in line with legal requirements and the 
evolving needs of the trust.   

Give clarity to the vision and values of the trust 
and ensure this an integral part of day to day 
working 

Review the vision and values of the trust ensure that this is 
embedded across all stakeholders in the trust.  Work with 
key staff to ensure this is shared at all levels across the 
trust. 

Work with trustees and governors to ensure that 
all statutory policies are in place and each level 
of accountability is clear and 
trustees/governors/senior leaders are held to 
account. 

Working with the Executive Committee, ensure all policies 
are updated regularly and are appropriately published for 
stakeholders to view.  
 

To be the Accountable/Responsible Officer for 
the trust and ensure all financial practices and 
expectations are met in line with the Academies 
Handbook and ESFA regulations. 

Working with the Director of Finance for the trust, ensure 
trustees and governors receive timely reports of the agreed 
budget.  Prepare and plan internal inspections of the 
finances and report to the finance and audit committee as 
required. 

Ensure each area of the organisation is fully 
prepared for external inspection with a minimum 
expectation of ‘good’ working towards 
‘Outstanding.’ 

Using external verification, ensure all aspects of the trust 
receive independent reports as to the progress of the 
organisations within the trust. 

Ensure RCS Ltd meets its statutory obligations 
in line with the external body expectations ie. 
Charity commission and other awarding bodies 

Working with the RCS Director ensure the smooth running 
of the trading arm of GMAT and that funding is sought for 
future projects whilst meeting the needs of current 
programmes and events. 

The curriculum, curriculum development and 
delivery for the 5-16 year olds across the trust.   

The curriculum meets the needs and aspirations of the 
cohorts whilst complying with national curriculum 
requirements. Sufficient resources are allocated to deliver 
this.  New and emerging technologies are considered 
strategically in the light of enhancing the learning 
experience of pupils. 

Teaching and learning policies, procedures and 
delivery. Line management of teaching staff. 

Teaching quality is maintained by professional 
development of staff, monitoring and prompt action to 
support and improve performance. Underperformance at all 
levels is challenged and timely and effective corrective 
action is taken. 

Ensure buildings are well looked after and 
GMAT meets all H and S legislation 

Working with Director of Finance, implement on going 
improvements and apply for CIF grants. 

Representing the trust in the local and national 
community. 

Represent the trust local and nationally in order that GMAT 
receives a high profile. 
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Application Information 
WHAT TO DO NOW - Candidates should complete the Application Form indicating how their qualifications and 

experience have prepared them for this post and identifying two people who can provide professional 
references at least one of whom should have direct knowledge of the candidate’s current post.  If you currently 
work in a school then one of the referees should be your Headteacher/Chair of Governors or Trustees.   

 
With your application please highlight: 

 
 the impact you have made within your current leadership position. 

 how you would use your experience to drive GMAT forward in the next 5 years 
 
Supporting statements should be two sides of A4. An additional letter is not required. Forms should be returned 
either by email: jobs@romsey.hants.sch.uk or post to the HR Department, The Romsey School, Greatbridge, 
Romsey, Hampshire, SO51 8ZB 

 
KEY INFORMATION AND DATES: 
 

 Pay scale: L37 – 43 (£102,164 - £117,197) FTE 

 Start date: 1st September 2022 

 Closing date: 9am Monday January 24th 2022 

 Interviews: 9th/10th February 2022 

SAFER RECRUITMENT - Gateway Multi Academy Trust is committed to safeguarding and promoting the welfare 

of children and young people and expect all staff and volunteers to share this commitment. We will ensure that 
all our recruitment and selection practices reflect this commitment. All successful candidates will be subject to 
Disclosure and Barring checks along with other relevant employment checks. 
 

DATA PROTECTION - Data Protection Act 1998. You should be aware that the information you have provided 

will be stored on Hampshire County Council's secure database and will only be used to process your 
application. It will not be passed to any other organisation 
 

PRIVACY NOTICE - The School collects information about you in order to provide you with recruitment and 

employment services.  We will use the information for the recruitment and selection process and, if successful, 
to activate employment with the School.  The legal basis for processing your personal data is that it is necessary 
for the performance of the employment contract or in order to take steps before entering into a contract and is 
necessary for the school to comply with a legal obligation.  The legal basis for processing special category data 
is that processing is necessary for the purposes of carrying out the rights and obligations in the field of 
employment, that it is necessary for the reasons of substantial public interest and that it is necessary for the 
purposes of the assessment of the working capacity of the employee.  You have some legal rights in respect of 
the personal information we collect from you.  Please see the Schools website for further details on their privacy 
notice and data protection policy. 
 

You can contact the Schools Data Protection Officer if you have a concern about the way they collect or use 
your data.           
 

RECEIPT OF APPLICATION - Applications are acknowledged (by email whenever possible) within three working 

days of receipt

Year 11 GCSE artwork 

mailto:jobs@romsey.hants.sch.uk
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